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THROUGHOUT OUR LIVES WE
MUST FACE DIFFERENT TYPES
OF CONFLICTS...

Why would
he cut the
line?!
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Excuse me,

can you

give me a..?

WHEN WE ARE RUNNING AN ERRAND...

TAKE 1

PER CUSTOMER

-WHILE WE ARE DOING OUR SHOPPING...
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...AT WORK WITH
OUR SUPERVISORS
OR CO-WORKERS...




..EVEN WITH OURSELVES...|
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..NO MATTER WHERE WE ARE OR WHO WE
| ARE WITH, CONFLICTS WILL ALWAYS ARISE...
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..AND WE MUST BE WILLING TO
FACE THEM AND SOLVE THEM...




LET'S WATCH
CONFLICT
UNFOLD WITH

TWO DIFFERENT

CONCLUSIONS

A LARGE URBAN CITY COMES TOGETHER
FOR A MEETING TO COORDINATE A
NEIGHBORHOOD TRASH CLEAN-UP.
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THE CLEAN-UP WOULD ADDRESS
COMUNNITY CONCERNS AROUND EXCESS
LAND POLLUTION ACROSS THE CITY.

There is only enough
funding and resources
for one neighborhood
to plan and implement
clean-up strategies

Unfortunately, you
must decide
amongst yourselves
which neighborhood
will be selected by
the end of the
meeting today
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We hear you all, but the
Phillips community is the most
overburdened with air, water,
and land pollution.
We demand that we be
selected as the site for the
clean-up funding

PHILLIPS SHOWS COMPETITOR CHARACTERISTICS
AND IS EXTREMELY VOCAL ABOUT THEIR
NEIGHBORHOOD'S NEEDS.
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LONGFELLOW IS VISIBLY SHOCKED THAT PHILLIPS
IS IGNORING THE POLLUTION CONCERNS THAT
OTHER NEIGHBORHOODS SHARED.

NEAR NORTH NOTICES LONGFELLOW'S
BODY LANGUAGE AND FRUSTRATION.

| think you
should voice
your concerns

LONGFELLOW DECLINES BECAUSE THEY DO NOT
WANT TO SEEM DISMISSIVE OF PHILIPS’ ISSUES...

A A
THE MEETING IS FULL OF BACK-AND-FORTH
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DISAGREEMENTS AMONG ALL NEIGHBORHOODS
AS THEY REFUSE TO HEAR ONE ANOTHER OUT
AND VOTE ON ONE NEIGHBORHOOD.

Due the inhability of
neighborhoods to
come together and
agree, the clean-up will
not take place

The funds will
be allocated
to other issues




BUT WHAT WOULD HAPPEN IF WE
IMPLEMENTED SOME TOOLS FOR
CONFLICT RESOLUTION IN THIS
SITUATION?

We hear you all, but the
Phillips community is the most
overburdened with air, water,
and land pollution.
We demand that we be
selected as the site for the
clean-up funding

-

PHILLIPS SHOWS COMPETITOR CHARACTERISTICS
AND IS EXTREMELY VOCAL ABOUT THEIR
NEIGHBORHOOD'S NEEDS.

LONGFELLOW IS VISIBLY SHOCKED THAT PHILLIPS
IS IGNORING THE POLLUTION CONCERNS THAT
OTHER NEIGHBORHOODS SHARED.

POWDERHORN IS PAYING CLOSE ATTENTION TO
THE OTHER NEIGHBORHOODS AS THEY SHARE
THEIR POLLUTION NEEDS AND CONCERNS.
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I'm hearing many
neighborhoods
describe how land and

water pollution are their

main concerns

Now that the snow
has melted, the roads,
sidewalks, streams,
and lakesides are
covered in trash

Is my
understanding
correct?

POWDERHORN IS USING A
TECHNIQUE CALLED LOOPING*
WHERE THEY REFLECT BACK
WHAT THEY HAVE HEARD IN AN
EFFORT TO GAIN CLARITY,
EMPHASIZE CONNECTION, AND
HIGHLIGHT SHARED GOALS INA /'
MOMENT OF CONFLICT (

"Adapted from The Center for Understanding in Conflict. /
<

= ] N P



These seem to be our
most pressing concerns
that we all share for our
neighborhoods

We all clearly have a
deep care for our
neighborhoods and
want to see them
receive a well-planned
clean-up...

..Since the city can only fund
and resource one neighborhood,
| think that we should work

together to select one
neighborhood as the location
for a “pilot clean-up”

Then, we can work
together to use the pilot
plans to duplicate similar
clean-ups in all of our
neighborhoods!

NORTHEAST IS SHOWING COMPROMISER
AND COLLABORATOR CHARACTERISTICS.

You're right!
Every neighborhood
has a small bucket of
funding

We can support one
another to plan our own
smaller-scale clean-up to
show the city how
important this issue is for
ALL our neighborhoods!

/Does it feel fair to select Phillips

as the recipient of the city’'s
funding and resources to plan
the pilot clean-up?




We were impressed by
the dedication to your
neighborhoods and want to
make sure your community

continues to feel represented

and heard, so we will aim to
raise more funding for this
initiative next year

THIS WAS AN EXAMPLE OF HOW
UNDERSTANDING CONFLICT
STYLES AND IMPLEMENTING

THE “LOOPING"” TOOL CAN

LEAD TO RESOLUTION




CONFLICTS ARE MORE NORMAL AND COMMON THAN THEY
SEEM AND CAN EITHER STRENGTHEN...

..OR COMPLETELY SEPARATE THE RELATIONSHIPS OF PEOPLE AND GROUPS IF THE
PROBLEM IS NOT RESOLVED PROMPTLY AND RESPECTFULLY.




WHEN WE ARE IN CONFLICT, WHAT FEELINGS ARISE WITHIN US?

IN OUR WORKPLACE...

...OUTSIDE OF WORK...

Why did | let
that happen?

| can’t handle all this
additional work

This was all
their fault.
| did my job




DURING CONFLICTS, DIFFICULT ! WE CAN BETTER UNDERSTAND CONFLICTS
CONVERSATIONS MAY ARISE. BY UNTANGLING A DIFFICULT CONVERSATION
\ INTO THREE SEPARATE COMPONENTS*...
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IDENTIFY WHAT HAPPENED OR
WHAT THE CONFLICT IS ABOUT

ADDRESS WHERE OUR
FEELINGS ARE COMING FROM

AND ATTEMPT TO UNDERSTAND
THE OTHER PERSON'S FEELINGS
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BY UNTANGLING A DIFFICULT CONVERSATION INTO THESE
THREE COMPONENTS, WE MAY FIND THAT IT IS EASIER TO
UNDERSTAND THE OTHER PERSON'S PERSPECTIVE AND
WORK TOWARDS RESOLVING CONFLICT.

FROM HERE, WE CAN UNDERSTAND WHAT IS
AT STAKE AND THE MEANING BEHIND OUR
FEELINGS AND REACTIONS.

*Source: Stone, Douglas, Bruce Patton, and Sheila
Heen. Difficult conversations. Penguin. 2000.




DURING CONFLICTS, SOMETIMES JUDGMENTS
ABOUT A PERSON OR GROUP CAN GET IN THE WAY.
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A JUDGMENT IS A KNEE-JERK REACTION THAT PUTS UP
A WALL BETWEEN YOU AND THE OTHER PERSON AND
CAN BLOCK YOU FROM RESOLVING CONFLICT.

TO TAKE DOWN THIS WALL OF
JUDGMENT, WE MUST COME
FROM A PLACE OF CURIOSITY AND
AWARENESS ABOUT OURSELVES
IN ORDER TO CONNECT AND BE
OPEN TO OTHERS

FIRST, RECOGNIZE YOUR BODY’'S
PHYSICAL EXPRESSIONS...

THEN, PAY ATTENTION TO WHAT
YOU ARE FEELING INTERNALLY

THESE FEELINGS SHOULD REMIND US THAT OTHERS
ALSO HAVE EMOTIONS THAT WE CANNOT SEE

AND THAT WE SHOULD BE CURIOUS
ABOUT THEIR SITUATION AS WELL
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THE PROCESS DESCRIBED ABOVE DEPICTS WORKING TO THE INTERNAL v*, ATOOL T
TOWARDS RESOLUTION BY FINDING CONNECTION WITH PEOPLE OR GROUPS WE MAY HAVE INITIALLY JUDGED.

| UNDERSTANDING OURSELVES AND
- | OTHERS CAN OPEN US TO CONNECTION
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HAT ALLOWS US TO MOVE
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*Source: The Center for Understanding in Conflict.



IF AND WHEN CONFLICT ARISES, WE CAN TAKE STEPS TO ENSURE THAT IT
DOES NOT DAMAGE THE RELATIONSHIPS AND THE WORK WE HAVE BUILT.

CONFLICTS IN OUR PERSONAL AND PROFESSIONAL LIVES
ARE INEVITABLE, AND EACH SITUATION WILL BE UNIQUE...

BUT WE HOPE THE TOOLS IN THIS ZINE EMPOWER YOU TO APPROACH CONFLICT WITH
RESPECT, UNDERSTANDING AND A FOCUS ON CONSTRUCTIVE RESOLUTION, FOSTERING
STRONGER, MORE POSITIVE RELATIONSHIPS.
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RESOURCES

LOOPING TO UNDERSTAND + RECOGNIZING CONFLICT STYLES

https://understandinginconflict.org/looping/
https://www.leadershipsuccess.co/conflict-management/conflict-styles

UNTANGLING DIFFICULT CONVERSATIONS
Difficult Conversations: How to Discuss What Matters Most by Douglas Stone, Bruce
Patton and Sheila Heen.

WORKING THROUGH JUDGEMENTS
More information on Internal V:
https://understandinginconflict.org/neutrality-and-objectivity/

Inside out: How conflict professionals can use self-reflection to help their clients by
Gary J. Friedman.

ADDITIONAL RESOURCES
The ladder of inference:
https://www.mindtools.com/aipz4vt/the-ladder-of-inference

CONTACTS

Helen Chen, Mediator and Consultant (https://www.helenchenmediation.com/)
Sofia Sainz, Project Manager at CEED (ssainz@ceed.org)

Natalya Arevalo, Programs Manager at CEED (narevalo@ceed.org)

Center for Earth, Energy & Democracy

https://ceed.org

The Equitable and Just National Climate Platform
https://ajustclimate.org
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